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One more 
(mule) team 
concept 

Editorial statement 

by B. Ann Lastelle 
As a worker subjected to variations on the themes of 

feam concept and job redesign, I was eager to read a new 
book by Laurie Graham, On the Line at Subaru-Isuzu: 
The Japanese Model and the American Worker (Ithaca, 
New York: ILR Press, 1995, 169 pp.). Graham worked 
undercover at the Japanese auto transplant in Indiana 
for six months,, recording her observations and conversa
tions with workers, and comparing her experience with 
the literature on the Japanese management model, also 
called lean production. 

Her introductory chapter notes that research had been 
limited to Unionized auto transplants and asks two im
portant questions: "How does the Japanese model affect 
nonunion workers...? How do workers themselves view 
the Japanese model?" The core of her book is not the 
disputes with other theorists, but her account of actual 
working conditions and workers' responses. 

It sounds so familiar. "Team members would bring up 
problems and suggestions. They complained, however, 
that their suggestions were seldom acted upon. Several 
times team members brought up their desire to rotate 
and to vote. Bequests were acknowledged but simply ig
nored. Team members resented this." 

The truth of the company's "philosophy" lay in the 
horrifying safety record. "Immediately after official start 
of production (SOP), there was an outbreak of hand and 
wrist injuries....Within only a few weeks, dozens of work
ers were wearing splints on their wrists and forearms." 
Graham's detailed description of the jobs on her team in 
the Trim and Final department made me wince. Yet the 
company blamed the weak and "out of shape" workers, 
making no changes in the jobs themselves. 

The goal of the lean production management style, 
Graham writes, "is to create a system of worker compli-

(continued on page 7) 

Black World 

Gen. Powell: 
man and 
imperialist 
doctrine 

by Lou Turner 
The more a dominant class is able to absorb the best 
people from the dominated classes, the more solid and 
dangerous is its rule. 

—Marx, Capital, Vol. 3 
A piece of good luck has befallen white America—his 

name is Gen. Colin Powell (Anthony Lewis, the liberal 
columnist for the New York Times, has an inexplicable 
penchant for the title "the General" when referring to 
Powell). Colin Powell is not only the best piece of luck 
white America has stumbled on in some time, America's 
imperialist power structure is not a bad piece of luck to 
have befallen an inside-the-Beltway bureaucrat of Pow
ell's class ambitions and history. 

Hence, the good luck Powell wants white America to 
believe befell him as a consequence of living a "struc
tured and disciplined" Hfe (which white America wants 
Black America to emulate) is what Powell and white 
America mutually deceive each other in extolling as the 
"American dream." 

Black America is suspicious at the very least. What 
Powell and white America take as his good fortune or 
luck, Black America understands in more historical 
terms to be nothing like luck at all, but rather a conse
quence of Black masses in motion who transformed 
America's social landscape. Unfortunately, those who 
took advantage of the civil rights revolution were more 
the Clarence Thomases and Colin Powells than the 
working-class masses who did the actual fighting. 

It is ironic that when white journalists wonder about 
Powell's credentials as "warrior," it is as a tool of this 
country's imperialist wars they have in mind, not as a 
freedom fighter on the home front. Every test of Pow
ell's fortitude to fight for civil rights, or against discrimi
nation in and out of the military, has found him want
ing, if not actually as a willing tool of repression. 

Powell's record shows that at the behest of his white 
superiors, he eagerly suppressed Black militancy in the 
Army's Second Infantry Division when he was stationed 
in Korea in the mid-1970s, and more recently when as 

(continued on page 6) 

U.S. pushes partition of Bosnia 
by Pe te r Wermuth 

At the very moment when the forces of multiethnic 
Bosnia have made the most significant military gains 
against Serbian forces since the start of the genocidal 
war there '41 months ago, the Clinton administration 
has plunged headlong into the Balkan imbroglio—not, 
however, in order to aid Bosnia, but rather to force it to 
agree to the1 central aim of Serbian expansionism: the 
carving up of Bosnia into distinct "ethnic" units. 

A U.S. "peace plan," provisionally agreed upon by the 
warring parties on Sept. 8, calls for Bosnia to be divided 
between a "Croat-Muslim" Federation and a Bosnian 
Serb "Republic" which will be allowed to unite with Ser
bia. Though many of its details remain to be fleshed out, 
the U.S. plan is being widely criticized in Bosnia and 
elsewhere for allowing the perpetrators of genocide to 
achieve a "Greater Serbia." 

In true Orwellian fashion, this "peace" plan was im
posed on the contending parties through an intense 
bombing campaign by NATO against Serb positions in 
early September. The bombing campaign was supposedly 
undertaken to punish the Serbs for launching a murder
ous mortar attack upon unarmed citizens in Sarajevo on 
Aug. 28, which left close to 40 dead. The real aim of the 
bombing, however, was to force the Serbs to the negoti
ating table and pressure the Bosnian government into 
accepting the terms of a "peace" plan calling for the par
tition of their country. 

The U.S. plan is fraught with contradictions and the 
ongoing negotiations over it could unravel in light of the 
military advances being made by Bosnia and Croatia, on 
the one hand, and the opposition of many Bosnians to 
the plan, on the other. To discern the direction of events 
to come, however, we must first retrace the events of the 
last two months, especially because the NATO bombing 
campaign has fooled many into thinking the U.S. has in
tervened in order to support Bosnia. 
THE PATH TO PARTITION? 

The process which led to the latest U.S. foray into 
Bosnia dates from late July, when Clinton instructed 

Muslim refugee from multiethnic Tuzla. 

Balkan envoy Richard Holbrooke, former architect of 
U.S. policy in Vietnam and protege of Henry Kissinger, 
to draw up plans for a negotiated settlement. What im
pelled this plunge into the realm of high diplomacy was 
the administration's desire to short-circuit growing de
mands to lift the arms embargo on Bosnia. 

(continued on page 10) 

Capitalist America's war on the poor 
Senate passage on Sept. 19 of the so-called "Welfare 

Reform" bill created by Newt Gingrich, sugar-coated and 
then supported by both Pres. Clinton and Senate Repub
lican leader Bob Dole, has intensified what has become 
an all-out War on the Poor. The bill, in something like 
its present form, is sure to be approved by a House-Sen
ate conference, and signed by Clinton. 

That only 11 of the Senate's liberal Democrats voted 
"no" on a bill which sweeps away Aid to Families with 
Dependent Children (AFDC), a fundamental pillar of the 
"New Deal" economic package enacted in the midst of 
Depression and labor rebellion j -
60 years ago, tells us more I T?Ajfflfjal 
than how wide is the "bi-par- | Mu%U.9>VB. MM. 
tisan" support for this war. It • • • • • • • • • • • • • • • ^ 
also underlines the way the attack on the nearly five mil
lion adult recipients of AFDC is bound up with an ur
gent corporate agenda with far-reaching economic and 
ideological consequences. 

The bill cuts federal spending for welfare, regardless of 
the health of the economy, forces more than two million 
adults and more than five million children off welfare 

WHY THIS SPECIAL 
16 PAGE NEWS & LETTERS? 
THE EXPANSION of this special issue of News & 
Letters to 16 pages is a response both to the critical 
objective-subjective situation we have reached and 
to the decisions undertaken at the National Gather
ing of News and Letters Committees last month to 
meet that challenge. We outline them for you on 
page 15 of this issue and invite your participation. 
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within five years, and, under the banner of "states' 
rights," transfers to the individual states the power to 
decide virtually all aspects of welfare policy. Under spe
cial Clinton administration waivers, a number of states 
have already implemented large sections of the bill, leav
ing little doubt as to what its "states' rights" provisions 
will mean in practice. 
STATES' RIGHTS AND ENDING WELFARE 

Nevertheless, the ideological obfuscations which have 
surrounded the welfare debate since Gingrich's victory 
in November, 1994 have thrown civil rights and wom
en's organizations, labor and the Left, into confusion 
about the attacks. At best, the responses have been lim
ited to expressions of outrage which do not ferret out the 
meaning of this new War on the Poor and its connection 
to the present crisis in capitalist production. 

Not that all the government and corporate commenta
tors have been shy about their real intentions. Alabama, 
where the current maximum AFDC benefit for a family 
of three is $164 a month, has recently followed Missis
sippi with a pilot program designed to force recipients off 
welfare and into low-wage production jobs. Claire Ealy, 
director of Alabama's job-training programs, hailed the 
results in one county where recipients were driven into 
the local catfish processing plant: 'Processing catfish is 
not a pleasant job. It's cold and wet and it stinks and 
they pay not much more than the minimum wage...[But] 
once you make it clear this is what's expected, then 
changes will occur. You either find a job, or you're going 
to work for the catfish plant." New York Times, Sept. 
21,1995. 

What Ealy did not say was that the United Food and 
Commercial Workers (UFCW) were attempting to union
ize the plant, and that some 60 welfare recipients forced 
into the plant—all of them Black—were told that if they 
backed the union, they would lose their jobs and be ineli
gible for welfare or Medicaid. After a bitter campaign, 
the union effort at the plant was defeated. 
CAPITALIST HUNGER FOR CHEAP LABOR 

It is an old axiom of the southern plantocracy that 
nothing is more important than a plentiful supply of 
cheap, controllable labor. Stories like the tale of the cat
fish plant, deeply rooted in the historic "Boss and Black" 
relationships of the old South, are today re-emerging in 
new forms of state-capitalist partnership, and as a na-

(continued on page 12) 
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Beijing-Women's Liberation 1995 
by Laurie Cashdan 

Over 30,000 women from nearly.every corner of the 
globe converged in China in late August to participate in 
the gigantic Non-Governmental Organizations (NGO) 
Forum and smaller U.N. Fourth Conference on Women. 
Although the major papers ran daily articles, barely any 
news of actual meetings filtered through to U.S. readers. 

Instead, what was reported was U.S.-China "ten
sions" -would Hillary go or wouldn't she?—and China's 
harassment of attendees at the conference. Now we cer
tainly must criticize China's pre-conference reign of ter
ror in Beijing and removal of the NGO Forum to distant 
Huairou—away from Tianamen Square. Moreover, Chi
na's exclusion and/or harassment of hundreds of lesbi
ans and Tibetan, Taiwanese and Burmese women be
came major flashpoints at the conference itself and de
mand the most serious attention. 

Nevertheless, the near-eclipse of the conference itself 
through this skewed reporting buries the most impor
tant fact about the conference: that the tremendous 
intercommunication spared no existing state power—not 
China nor any other nation represented, especially the 
U.S. 

This attempt to perpetuate our isolation 
from women battling oppression in distant 
towns, cities, and nations must be fought. In
deed, one of the most poignant stories I have 
heard was from an Indian woman living in 
the U.S. who told a forum in Chicago Sept. 
27, "The greatest experience was to meet 
women from the grassroots organizations. 
My most moving moment was meeting a 95-
year old Nepalese woman who had lain down 
alone on mining ground to save her village 
from being destroyed." 

Despite the shared emotional impact of 
discovering how much women had in com
mon given the vast difference in culture and 
language, as one woman told me, "There was 
no consensus at Beijing. People were willing 
to go to the line for a particular position." 

Three protests from Latin American wom
en show how women went to the line First, 
indigenous women who had prepared for the Youth Tent a t NGO Forum 
Conference by meeting in Ecuador and then in Argentina 
expressed their disgust at their marginalization at the 
NGO Forum. They insisted they were there to address 
problems such as racial and ethnic discrimination, eco
nomic issues and political agendas. Rejecting their treat
ment as exotic cultural objects in "diversity workshops," 
they demanded that the particular problems they face be 
taken seriously. 

At the same time Afro-Latin American women, mostly 
from Brazil, issued a statement denouncing what they 
considered racist discrimination by the organizers of the 
forum for not taking into account their views and repre
sentation. Later, Latin American women marched to 
protest the lack of consideration of economic themes in 
the UN's Platform for Action; if the developed countries 
refuse to economically assist women's development in 
the Third World, what good is the Platform? 

Indeed, many returning from Beijing have emphasized 
the scathing criticisms by Third World women of the ex
acerbation of local cultural traditions that discriminate 
against women, due to international development poli
cies. A speaker from the Tanzanian Gender Networking 
Program argued that structural changes forced by the 
International Monetary Fund have led to massive lay
offs of women, forcing many into prostitution and sky
rocketing AIDs among women. 

Jaya Arunachalam, founder of Working Women's Fo
rum, a mass organization of 360,000 in South India, por
trayed the problems faced by women in the informal sec
tor. An Asian-Pacific woman argued that "structural ad
justment is re-colonization." A U.S. woman, after hear
ing accounts from Asian women about the forced migra
tion of displaced women workers shared her new percep
tions of anti-immigrant sentiments at home. > 
GLOBAL VIOLENCE AGAINST WOMEN 

The horrifying accounts of women caught in the cross
fire of war particularly brought home the double-edged 
sword of local tradition and national/international poli
tics and economics. At a Peace Workshop held at the Af
rica Tent, speakers from Rwanda, Burundi, Mozam
bique, Sudan, Eritrea and Ethiopia spoke out about per
sonal witnessing of genocide, rape and other atrocities. 

An international tribunal held at the Forum heard ac

counts by women from Bosnia, Rwanda, Algeria and Ko
rea ("comfort women" survivors of World War II) about 
genocidal rape and systematic sexual abuse. The same 
day Women in Black held a vigil and march that at
tracted thousands of women. When halted by Chinese of
ficials, the women sat down in the street and began sing
ing the famous "We Shall Overcome," from the Civil 
Rights Movement in the U.S. And at another hearing 
"emaciated survivors of the nuclear disaster at Cher
nobyl" spoke out against global nuclear development. 

These confrontations with violence against women in 
its most appalling form in the context of war and nuclear 
disaster were coupled with literally hundreds of accounts 
of rising personal violence, including within nations that 
recently won anti-colonial movements. Namibian wom
en, meeting at a regional NGO Forum earlier this year in 
Dakar, Senegal, demanded, in the words of one banner, 
"Did we fight the struggle to live in fear?" 

The retrogressive reality women are fighting to over
come also came in the form of an ideological assault. 
Thus Joaquin Navarro, Vatican spokesman, attacked 
U.S. Catholics for a Free Choice, the group which tried 
to have the Vatican considered a non-governmental or
ganization instead of a state at the conferences, by call
ing them "cultural imperialists." 

Another anti-abortion speaker, Gwen Landholt, em-

Jenny Kn<ni.^ 

ployed the same notion of cultural imperialism in argu
ing against the language of "sexual rights" in the Plat
form for Action agreed upon at the U.N. conference: "Do 
not let the depravity of Western societies, including les
bianism, sexual orientation, breaking down of the family, 
alcohol abuse, divorce, do not let that be imposed upon 
you" (!!!). And a Muslim feminist from Algeria, Dalila 
Kadri, recalled a story of confronting Islamic fundamen
talist women on a bus from Huairou to Beijing who con
sidered lesbianism in Muslim societies an impossibility. 

Throughout the muddy roads, tents and conference 
rooms of Huairiou, women fought verbal battles over the 
meaning of Islam, "family values," and culture. In the 
final U.N. Platform for Action, lesbian rights were sacri
ficed at the midnight hour and ianguage about "sexual 
rights" was transformed into "human rights." 

These battles over culture and women's freedom be
came a faultline throughout the conference. They made 
clear that the struggle for Women's Liberation in 1995 
is, more than ever before, a struggle for the mind 
unseparated from one of economics and politics. 

Fayette County foul play 
Editor's note: Allison Corp. is one of three unionized 

plants in Fayette County, historically a county with a 
large Black majority and the poorest in Tennessee, de
spite its proximity to Memphis. Allison has joined 
Somerville Mills and Master Apparel's effort to make 
Fayette County union-free by trying to eject IUE Local 
282, Furniture Division, a Black-led local and the only 
industrial union in the county. Allison is headquartered 
in Livingston, N.J., where its other plant is organized by 
IUE Local 76 B. 

Somerville, Tenn.— Allison Corp. is your worst 
nightmare—a nine-hour nightmare every day. I've never 
seen such heartless management in all my life. They do 
not care about people at all, only about making money 
for themselves. They do not care if people get sick; they 
just want you there to do your job. 

When women get pregnant, it's like you were consid
ered as nothing. One woman union member was told 
they could put her on a leave of absence and her health 
insurance would cover her baby coming into this world. 
A month before her baby was due she called the insur
ance company and found they were about to cancel her 
off the family plan. It was because she wasn't paying 
monthly premiums—but the company had told her she 
was covered. They paid for the insurance only because 
the union intercepted it. 

The general manager told another woman we should 
"stop having all these kids." He stated, "That 's all you 
women want to do: have children and make men pay for 
it." Their attitude is, if you get pregnant get out. If your 
doctor wants you on light duty while you're pregnant 
they say they don't have light duty jobs. 

Local 282 came in at Allison in 1991. We had a four-
year contract that expired Labor Day. There were 
changes after the union came in. They started raising 
the piecework pay for production workers. 

Our chief steward resigned during negotiation time. 
She was all headstrong about the union until she re
signed. Once we were in this "window period," 60 days 
before the contract ended, this ex-chief steward started a 

(continued on page. 3) 

Who defines Islam? 
Los Angeles—After attending the international 

conference in Beijing the issue that concerns me the 
most is the rise of fundamentalism. 

Almost 40% of the workshops offered were related to 
religion. In my paper on women's human rights and Is
lam I stated that we have to draw a line between reli
gious fundamentalism and religion in general as beliefs 
of each person. The fundamentalists argued that religion 
and state should be one. There were heated debates on 
this in all the workshops offered by those from the Is
lamic Republic and by Iranian women in exile. 

The Iranian delegation repeatedly attacked the validity 
of universal standards of human rights. They questioned 
the fact that human rights is inclusive of women's 
rights. They say we have a different culture and religion. 

The Iranian government claims that its definition of 
Islam is universal, but-we had Muslims from different 
countries with a wide variety of positions on women's 
rights. If you don't believe in universal standards of hu
man rights, by definition you cannot protect the rights of 
people not in power. In Iran you have no freedom to 
have political parties or freedom of assembly. There is a 
specific definition of the clothes women can wear. Fun-, 
damentalism is imposing only one definition of religion. 
This by-itself violates women's rights. 

—Iranian w o m a n professor in exi le 

Women speak out from NGO forum in China 

Women's clemency denied 
Chicago—On Sept. 19 Illinois Governor Jim Edgar 

denied clemency for 17 women imprisoned for killing or 
conspiring to kill the men who abused them. He said 
they failed to make battered woman syndrome a compel
ling reason for granting clemency. He granted meager 
clemency to Janet Luster, reducing her sentence from 19 
to 15 years'. Luster's husband had beaten and abused her 
and two daughters for years. 

Battered woman syndrome, a form of post traumatic 
stress disorder, is often, but not always, present in vic
tims of abuse. It is admissible as evidence in Illinois but 
is neither considered a defense in a murder trial nor a 
ground for granting clemency. Many women in clemency 
cases had poor representation from lawyers who didn't 
present evidence of abuse in the original trial. As a re
sult, judges didn't hear about the circumstances in 
which victims acted to defend themselves. —Sharon M.. 

Message from East Timor women to conference: 
Nearly 20 years ago Indonesia invaded my country, 

East Timor, planes dropping paratroopers from the skies 
and boats vomiting fire and hatred from the waters. As 
women we have gone through anything a military inva
sion and a military occupation machine sets up: rape, im
prisonment and death. 

During the most difficult days in the late 1970s and 
early '80s, the Indonesian military used to kill husbands 
and children in front of the wives and mothers, and liter
ally asked them to smile and yell "viva Indonesia," and 
then bury their husbands and children. Unborn babies 
were dislodged from pregnant mothers with a knife, and 
in the fury of their "anti-Communism" the Indonesian 
military would smash them against rocks! 

To the Indonesian women in this conference we appeal 
for courage and for dignity. Your men, your children, 
your soldiers in East Timor will be doing nothing but 
killing innocent people. In spite of the official rhetoric, 
that is the crude reality. Our fight for freedom will go on 
as long as there is no freedom to live as free human be
ings, as women, as individuals, as a nation and as people 
of East Timor. 

• 
Dyke TV interviews Kagendo Murungi (Kenya): 
I came to Beijing with the International Lesbian and 

Gay Human Rights Commission. There is a myth that 
there is no homosexuality in Africa. I'm here to chal
lenge people with my very presence. One thing really 
good at the Lesbian Tent is that various African women 
have come. They took a great risk coming into the tent 
because of the incredible stigma that is attached to wom
en who identify as lesbians or who are identified as lesbi
ans by other people. The constant surveillance we've 
been under by the China Organizing Committee has 
made it hard to make the space accessible. 

Zimbabwe's exclusion of GALZ (Gays and Lesbians of 
Zimbabwe) from an International Book Fair signifies the 
rise of conservatism in Africa. The government threat

ened the organizers of the book show with the withdraw
al of financial support. President Mugabe followed this 
action with an official statement that was very 
homophobic. Mugabe's been in government for so long 
and he has-n't done anything to help the people. So now 
it's time to pick a minority group as a scapegoat. When 
talking to African women, I tell them to look at what 
Mugabe did. It 's an excellent opportunity to raise the is
sue of African lesbians and gays in the context of our 
struggle for human rights. 

Dominican-Haitian interviewed by Linda Prout: 
Thirty-six years ago, Solange Pierre was born into vir

tual slavery on a sugar cane plantation in the Dominican 
Republic. Pierre is with the Movement of Dominican-
Haitian Women (MUDHA), an organization working to 
improve conditions for women of Haitian parentage who 
toil in the bateys, as the plantations are called. 

Pierre: The conditions are very grave. The houses are 
old barracks that haven't been renovated in 50 years. 
They have no electricity or running water. There are no 
schools and it is difficult to travel to any facilities. Many 
people live packed together and disease is prevalent. 

Almost half of the workers are women, but they are 
virtually invisible. Balaguer (president of the Dominican 
Republic) said the Dominican government never invited 
women, so women are given no rights. Yet, more than 
50¾ of the households are headed by women. Men have 
some access to medical care, but women do not and z 
large number die during childbirth. Women are paid less 
Women have no legal protection. Men are not punishec 
for raping or even killing a woman in the batey. 

Women demonstrated against the Balaguer govern 
ment and the government gave batey workers papers le 
galizing them for six months, but only to the men 
MUDHA has sponsored courses in legal issues for worn 
en in the bateys. And we recently completed an investi 
gation into health conditions in seven bateys. 


