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One more
(mule) team

by B. Ann Lastelle -

" As a worker subjected to variations on the themes of
team concept and job redesign, I was eager to read a new

‘book by Laurie Graham, On the Line at Subaru-Isuzu: .

The Japanese Model and the American Worker (Ithaca,’
New York: ILR Press, 1995, 169 pp.). Graham worked.
undercover at the Japanese auto transplant in Indiana
for six months, recording her observations and conversa-
tions with workers, and comparing her experience with
the literature.on the Japanese management. model, also
called lean production.

Her introductory chapter notes that research had been
limited to unionized auto transplants and asks two im-
portant questions: “How does the Japanese model affect
nonunion workers...? How do workers themselves view
the Japanese model?” The core of her book is not the
disputes with other theorists, but her account of actual
working conditions and workers’ responses:

It sounds so familiar. *Team members would bring up
problems and suggestions. They complained, however,
that their suggestions were seldom acted upon. Several
times team members brought up their desire to rotate

~and to vote. Requests were acknowledged bnt simply ig-

nored. Team members resented this.”

The truth of the company’s “philosophy”’ lay in the
horrifying safety record. “Immediately after official start_
of productlon (SOP), there was an outbreak of hand and"
wrist injuries....Within only a few weeks, dozens of work-
ers were wearing splints on their wrists and forearms.”

Graham'’s detailed description of the jobs on her team in.

the Trim and Final department made me wince. Yet the
company blamed the weak and “out of shape” workers,
making no changes in the jobs themselves.

The goal of the lean production management style,

Graham writes, “1s to create a system of worker compli-

(com:mued on page 7)

imperialist
doctrme

by Lou Turner

The more a dominant class is able to absorb the best‘

people -from the dominated classes, the more solid and

" dangerous is its rule.

- —-Marx, Capital, Vol 3
A piece of good luck has befallen white America—his
name is Gen. Colin Powell (Anthony Lewis, the liberal

columnist for the New York Times, has an inexplicable
“penchant for the title “the General” when referring to
Powell). Colin Powell is not only the best piece of luck "
.white America has stumbled on in some time, America’s

imperialist power structure is not a bad piece of luck to

“have befallen an inside-the-Beltway bureaucrat of Pow-
“ell’s class ambitions and history.
Hence, the good luck Powell wants whlte Amemca to.

believe befell him as ‘a consequence of living a “‘strue-

tured and disciplined” life (which white America wants -

Black America to emulate) is what Powell and white
America mutually deceive each other in extolling as the
“American dream.” 7

Black America is suspicious- at the very least. What
Powell and white America take as his good fortune or.
luck, ‘Black America ‘understands in more historical

terms to be nothing like luck at all, but rather a conse- - ,

quence of Black masses in motfion who transformed

“America’s social landscape. Unfortunately, those who

took advantage of the civil rights revolution were more
the Clarence Thomases and Colin Powells than the

‘w'o‘rki‘ng-cla'ss masses who did the actual fighting.

It is ironic that when white journalists wonder about
Powell’s credentials-as “warrior,” it is as a tool of thig
country’s imperialist: wars they have in mind, not as a
freedom fighter on the home front. Every test of Pow-
ell’s fortitude to fight for civil rights, or against discrimi-
nation in and out of the military, has found him want-
ing, if not actually as a willing tool of repression.

Powell’s record shows that at the behest of his white

superiors, he eagerly suppressed Black militancy in the .

Army s Second Infantry Division when he was stationed

in Korea in the mid-1970s, and more recently when as

(contmued on page 6)

Editorial statement

© 60 years ago, tells us more

U.S. pushes partition of Bosnia

by Peter Wermuth

At the very moment when the forces of multiethnic
Bosnia- have made the most significant military gains

‘against. Serbian forces. since the start of the genocidal

war thers 41 months ago, the Clinton administration
has pl\mged headlong into the Balkan imbroglio—not,
however, in order to aid Bosnia, but rather to force it to
agree’ to. the: central aim of Serbian expansionism: the

~ ¢arving up of Bosnia into distinct “ethnic’ units,

A U.S. “peace plan,”’ provisionally agreed upon by the
warring partles on Sept. 8, calls for Bosnia to be divided

between a “Croat-Muslim” Federation and a Bosnian

Serb “Republic’’ which will be allowed to unite with Ser-
bia. Though many of its details remain to be fleshed out,
the U.S. plan-is being widely criticized in Bosnia and

" elsewhere for allowing the perpetrators of genocide to-

achieve a “Greater Serbia.”

In true Orwellian fashion, this “peace plan was im-
posed on the contending parties through an intense
bombing campaign by NATO against Serb positions in
early September. The bombing campaign was supposedly
undertaken ta punish the Serbs for launchmg a murder-
ous mortar attack upon unarmed citizens in Sarajevo on

- Aug. 28, which Ieft close to 40 dead. The real aim of the

bombing, however, was to force the Serbs to the negoti-
ating table and pressure the Bosnian government into

accepting the terms of a ‘‘peace’” plan calling for the par-

tition of their country.

The U.S. plan is fraught with contradictions and the -

ongoing negotiations over it could unravel in light of the
military advances being made by Bosnia and Croatia, on
the one hand, and the opposition of many Bosnians to

the plan, on the other. To discern the direction of events

to come, however, we must first retrace the events of the
last two months,.especially because the NATO bombing
campaign has fooled many into thinking the U.S: has in-
tervened in order to support Bosnia.

‘THE PATH TO PARTITION?
The process which led to the latest U.S. foray into

Bosnia dates from late July, when Clinton instructed

Muslim refugee from multiethmc Tuzla.

Balkan envoy Richard Holbrooke, former architect of, .
U.S. policy in Vietnam and protege of Henry Klssmger, ‘
to draw up plans for a negotiated settlement. What im-
pelled this plunge into the realm of high d)plomacy was -
the administration’s desire to short-circuit growmg de-

- mands to lift the arms embargo on Bosnia.

(continued on page. 10)

Capltallst America’s war on the poor

Senate passage on Sept. 19 of the so-called “Welfare
Reform?”’ bill created by Newt Gingrich, sugar-coated and
then supported by both Pres. Clinton and Senate Repub-

~ lican leader Bob Dole, has iritensified what has become
an all-gut War on the Poor. The bill, in something like
its present form, is sure to be approved by a House-Sen- ;

ate conference, and signed by Clinton. -
That only 11 of the Senate’s liberal Democrats voted

“no” on a bill which sweeps away Aid to Families with

Dependent Children (AFDC), a fundamental pillar of the
“New Deal” economic package enacted in the midst of
Depression and labor rebellion |

Q. . .
‘than how wide is the ‘“‘bi-par- I Edltonal : ’
tisan” support for this war, It

also underlines the way the attack on the nearly five mil-

lion adult recipients of AFDC is bound up with an-ur-"

gent corporate agenda with far-reaching economlc and
ideological consequences.

The bill cuts federal spendmg for welfare, regardless of
the health of the economy, forces more than two million

- adults and more than five million children off welfare

WHY THIS SPECIAL
16-PAGE NEWS & LETTERS?

THE EXPANSION of this special issue of News &
Letters to 16 pages is a response both to the critical
objective-subjective situation we have reached and
to the decisions undertaken at the National Gather-
ing of News and Letters Committees last month to
“meet that challenge. We outline them for you on

page 15 of this issue and invite your participation.
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within five years, and under the banner of “states
rights,” transfers to the individual states the power to

" decide virtually all aspects of welfare policy. Under spe-

cial Clinton administration waivers, a number of states
have already implemented large sections of the bill, leav-
ing little doubt: as to-what its “states’ rlghts provisions
will mean in practice.

STATES’ RIGHTS AND ENDING WELFARE ‘
Nevertheless, the ideological obfuscations which have

surrounded the welfare debate since Gingrich’s victory
in November, 1994 have thrown civil rights and wom- -

“en’s organizations; labor and the Left, into confusion

about the attacks. At best, the responses have been lim- =

- ited to expressions of outrage which do not ferret out the

meaning of this new War on the Poor and its connectmn ‘
to the present crisis in capitalist production. ,
Not that all the government and corporate commenta-
tors have been shy about their real intentions. Alabama,
where the current maximum AFDC benefit for a family

© of three is $164 a month, has recently followed Missis-

sippi with a pilot program designed to force recipients off
welfare and into low-wage production jobs. Claire Ealy,

‘director of Alabama’s job-training programs, hailed the

results in one county where recipients were driven into’

the local catfish processing plant: ‘Processing catfishis

not a pleasant job. It’s cold and wet and it stinks and
they pay not much more than the minimum wage...[But]
once you make it cléar this is what’s expected then
changes will occur. You either find a job, or you’re going
to work for the catﬁsh plant.”’ New York Times, Sept.
21, 1995.

What Ealy did not say was that the United Food and

- Commercial Workers (UFCW) were attempting to union-

ize the plant, and that some 60 welfare recipients forced:
into the plant—all of them Black—were told that if they

‘backed the union, they would lose their jobs and be ineli-

gible for welfare or Medicaid. After a bitter campaign, -
the union effort at the plant was defeated.

 CAPITALIST HUNGER FOR CHEAP LABOR

It is an old axiom of the southern plantocracy that
nothing is more important than a plentiful supply of
cheap, controllable labor. Stories like the tale of the cat- -

. fish plant, deeply rooted in the historic “Boss and- Black”

relationships of the old South; are today re-emerging in
new forms of state-capitalist partnership, and as a na-

~ (continued on page 12)







