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Model Change Layoffs Permanent?

by O. Domanski

The very week that President Nixon unveiled his own version of the, by now, traditional "war against poverty" speech, by declaring, "What America needs now is not
more welfare, but more 'work-fare'," auto workers in Detroit were wondering when,
if ever, they would be called back from the current lay-offs at both Ford and Chrysler. (See "Worker's Journal," this page.) The coincidence of the lay-offs with model
changeover time has allowed the full impact to go unrecorded. That the layoffs would
hit hardest the very hard-core unemployed who were not hired until after the Detroit
riot, however, was obvious to every worker.
Rev. Ralph Abernathy, head of
the Southern Christian Leadership Conference, nailed the farce
of Nixon's proposals in three
words: "inadequate, deceptive,
and repressive."
The $1,600 minimum federal
standard for a family of four,
that Nixon has just proposed
with such fan-fare — if even it
should ever get through Congress
—seems ludicrous when compar-.
ed with the cost of living, just
bare subsistence living, in this
period of galloping inflation. The
Department of Agriculture has
estimated that a family of four
needs at least $1,200 for food
alone—just enough food to survive.

Every year, starting in July, there is a model changeover layoff period. Production workers look forward to changeover time
after working continuously for a year, as it means being off for
two or three weeks. It gives the workers time to rest their tired
and weary bodies and feel like a human at the end of the layoff
period. At the same time, they can put in for their workman's
compensation and supplementary check from the company which
brings them close to 85 per cent of their regular wages.
NEW AUTOMATION IN PLANT
It has always been good news to workers when they find out
the day the changeover begins. But this year has been somewhat
different from the changeover period of the past few years. In one
Chrysler plant they have started to automate the plant in the
manner they did when automation was first introduced into the
auto plants. Some workers began to worry and ask questions as
to what was going to happen to their jobs after the changeover.
The company's answer was that they will need more manpower.
Many of the younger workers were somewhat pacified, but the
older workers were Saying that this meant that many workers
would be out of their jobs and never return. Some weeks before
the changeover, the company stated that there would not be a
layoff, they were behind with production schedules and there would
be only a three day inventory and then normal production as usual.
SEVENTY PER CENT LAYOFF IN PRODUCTION
Several days before the three day inventory was due, theveompany reported that all production would be down for a week and
everyone would return to their jobs after the week off. This meant
that no worker would get compensation or sub payment because
after filing, by a worker who has worked regularly for a year, the
first week is waiting period. Every worker returned after the week
layoff thinking about and looking forward to many months of continued work. But after three days, there were signs on the time
clock stating that there would be a 70 per cent layoff in production
until further notice.
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See "Women Face United Front", page 6

United Front Against Fascism:
Black Panthers and Old Lett
Berkeley, Calif.—If indeed, the Conference against

This means a permanent layoff. You may get back in the shop Fascism, called by the Black Panthers, in Oakland, Calif.,
to work and you may not ever get back. This was shocking news over the weekend of July 18-20, will ever be an effective
to most of the younger workers. The company laid off back to the force against the American brand of Fascism, it will have
middle of 1964. This was the period when all the auto companies to change its puerile, liberalistic platform of action, adopted
bad just begun to hire new young workers, and therefore these by the "delegates."
«
were the ones who were hit. An indication of how severe the layoff
Not since the beginning of the
Bobby Seale and Herbert Apis can be seen in the fact that the company has eliminated the "New Left" militancy of the stu- theker laid the line down on what
entire night shift.
dents and the ghetto blacks, al- American Fascism is — and that
It was also reported that the Ford Motor Co. had a similar most now a decade ago, have I was that! And anyone who would
layoff, involving mainly young workers and that many will be added ever seen on the same platform dispute it, or wanted to discuss
such a group of discredited "old it, or anything else, was physito the unemployment list permanently.
left" hacks and liberal democrats. cally ejected from the ConferIt is a sad and sick feeling to see workers checking out of the OLD LEFT SPEAKERS
ence.
plant that you have been working with and had close human relaThe Progressive Labor people
While a majority of the deletions with for years. They are checking out and leaving the plant gates were young and white (the were told to keep away from the
With no certainty of returning.
black people were mostly mem- Conference or they would "get
bers of the Black Panther Party), their heads whipped." The IndeSIX HUNDRED JOBS OF SCRAP
the oldies dominated the plat- pendent Socialists, the PL group
Meanwhile those highly automated lines in the shops have form. Among them were: Her- from SDS, and the Spartacists
caused the company headaches. They -were supposed to speed up bert Aptheker, Communist Party League, were physically preproduction by some two to five hundred jobs a day. Nothing went theoretician; Dr. Carleton Good- vented by P a n t h e r security
right the first week and it was stated that some of the company leta, liberal black publisher of guards from passing out literature
engineers were fired. There were rumors that the company was
in the public park where some of
going to take the new automated line out and revert back to the the S. F. Sun Reporter; Archie the Conference meetings were
old manual line. With the new line they were supposed to get some Brown of the Communist Party; held, on the grounds that they
2,500 jobs a day; they were getting 200 jobs a day. By the end of William Kunstler, and Charles were "Trotskists or CIA agents."
the first week they had gotten it up to 600 jobs a day and many Garry, Black Panther lawyers; The official Trotskyists, however,
Ron Dellums. a black Democratic
of those were scrap.
Councilman from Berkeley, Calif. ; were not bothered.
When Seale was asked why the
Workers were having a field day. For the first time in years Rabbi Abraham Feinberg, from
fhey were sitting around talking and laughing and some were saying Toronto, Canada; and a liberal PL was prevented from attendthat they never will get the production that the machine is supposed Catholic Priest, Father Boyle, ing, he said that the PLers had
beaten and maced the Black Panfrom San Francisco.
to make.
No serious discussion on Ameri- ther delegates to the SDS ConThe main reason is that for a number of years you never can Fascism was permitted. In vention in Chicago.
received stock that fit perfectly. Workers would use hammers to fact, no discussion at all was "JIVE IDEOLOGY"
Seale further stated that this
d o s e up open stock. The machine cannot do this. When a worker permitted, except at the last night
would see himself burning a hole in the metal he would stop and of the Conference,, when there Conference had "no time for jive
fill it in. When this automated machine begins to burn a hole, was a pitiful discussion on the ideology" it was a Conference to
decentralization of the local police "take action." At the last night
ft burns completely across the length of the metal and it is left department.
of the Conference, Seale, who is a
like that. Many, many other things that workers could and would
The decentralization of the good mimic, sarcastically micorrect at that point, the machine cannot, and this is where the police departments, which appar- micked the "ideologists" in his
ently is the main plank, and the speech, just before he and Peter
scrap comes in.
only future activity that this Con- Frank, white member of Peace
Some workers say the company will be forced to call back ference will engage in, is to be & Freedom Party, unveiled the
some of those young workers, but many will never return. The achieved by the amendment of great plan of action — Community Control of Local Police.
union is as quiet as the Rock of Gibraltar, not saying one thing city charters. The Conference
Of course this Conference was
gave out detailed instruction on
0» the question. Only the workers are talking and acting against how this is to be done by petitions ideological, the ideology of the
this all out' ppsh toward automation. This is not progress, to «s« and elections.
(Continued on Page 7)

Nobody knows better than the
10 million Americans who have
been forced into i t , that the
present welfare system is degrading and unfair—and that what is
needed are jobs, not welfare. But
nobody knows better than they,
that what Nixon proposed to substitute is nothing but "a system
M forced work—even for mothers", as Abernathy put it, adding,
"Everyone knows that decent jobs
with decent pay are not available
now and Mr. Nixon makes no
provisions-for finding them."
'CREEPING' UNEMPLOYMENT
In New York, welfare officials
noted bitterly that the 150,000
"new job training slots" Nixon
proposed would not even take
care of the adult members of the
300,000 families on ADC in that
state alone, who would be required by his plan to take training and accept jobs or lose their
benefits.
Worse, leaving welfare administration largely in the hands
of the states almost guarantees
that the Southern States, particularly, will turn the system into a
source of cheap, largely bladk;
labor.
Despite all the talk about boom
and affluence today, the unemployment rate continues
to
"creep" back upward toward 4
percent. And for black America
it continues to be double that of
white America. For black ghetto
youth it is no less than 20 percent.
Moreover, this is supposedly
during a "boom". And, if Wall
Street is any indication, all signs
point to a real recession in the
months ahead. The stock market
has fallen steadily ever since last
May, no less than $100 billion,
and the plunge has hit nearly
every industry. From their 1969
peaks, shipping stocks are off 46
percent, airline and motion pictures 40 percent, aerospace 39
percent, sugar companies 38 percent. Coal, copper, textile, oil and
insurance shares are only slightly
less.
GALLOPING INFLATION
At the very same time, the
working people are struggling
with the greatest inflation in 18
years, which shows no sign of
let-up. U.S. Steel Corporation has
just announced another price increase of 4.8 percent, the broadest in a year, which will automatically give appliance and auto
(Continued on Page 8)
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Bernadette Devlin on the Northern I
Ireland Civil Rights Movement 1
Bernadette Devlin, 22 year old civil rights activist, was 1
interviewed following her recent election to Parliament from |f
mid-Ulster. Following are excerpts from that interview:
•
We are a movement of all the exploited people of Northern Ireland. The ruling party—the Unionist Party—uses religious differences to weaken the efforts of the common people
to improve their lot. Religious bigotry is an excuse for the
economic failure of the government.

'

Much to the horror of everybody on the press, I made a
simple statement that when the Westminster Parliament refuses to listen and act, I will go to the people who have been
forced out of Ireland and work among them.
#
*
*
At the risk of offending our comrades in the rest of the
United Kingdom I think that there is very little that they can
do at this stage because they simply do not understand the
mentality or the basic personality of the Irish people. In particular, the small farmers have a radical tradition, but they
do not like you using doctrinaire terms, and the workers will
spell out workers' control for you, but they don't like you
trying to do it for them.
*
*
*
I will probably spend most of my time working among
the people of Mid-Ulster and working in the streets of London
where I feel much more at home.
58^:^¾¾¾¾¾¾¾¾^

United Press International

Irish Catholic teenagers in Bogside hurl firebombs at hated Ulster police.

Near Civil War Rocks Northern Ireland
As we go to press, near civil
war has broken out in Northern
Ireland. The article below was
received on the . eve of the
Orangemen's March, of Aug. 12,
which triggered the latest rebellion.
As the battles have spread from
Londonderry and Belfast into
other towns across North Ireland,
hundreds have already been injured, deaths by gunfire have begun to mount, factories, stores
and homes have been leveled by
fire-bombs. Observers have been
struck by how young some of the
rebels are. Many are in their
early teens.
British troops have finally been
ordered into the country. Bernadette Devlin has demanded that
British Prime Minister Wilson
suspend the North Ireland constitution and call a constitutional
conference immediately "to settle
the Irish question Once and for
all."
•
By Harry McShane

Glasgow, Scotland — T h e
government of Northern Ireland stands discredited in
the eyes of every right-minded person for the part it has
played by giving encouragement to a policy of hatred
and intolerance in which the
Catholic minority are the
victims.
The government is made up of
members of the Orange Order,
the very body that makes religious hatred the only reason for
its existence.
It is possible that the Labor
Government may feel compelled
to over-step the government of
Ulster. That is what Bernadette
Devlin is calling for. Parliament
is on holiday but Miss Devlin has
sent a telegram to the Prime
Minister asking that M.P.s be recalled and control of the police
be taken out of the hands of the
government of Ulster. She adds:
"The Labour Government must
pledge itself to end appalling unemployment and housing conditions in Northern Ireland lest

posturing appeals by yourself or
members of your party for peace
and justice can only be construed
as playing politics with the lives
of our people, both Catholic and
Protestant."
The recent riots were sparked
off by an Orange procession
going, provocatively, through a
Catholic quarter of Belfast. The
riots reached the stage in which
petrol bombs were used in attempts to set fire to houses occupied by Catholics.
Complaints were made about
the easy-going way in which the
riots were dealt with by the
police in contrast to their conduct in Derry when they attacked civil rights demonstrators. The
government is under strong pressure but still shows great reluctance to deal with the situation.
DIVIDE WORKERS
It has to be borne in mind that
this has little to do with religion.
What happened at the Battle of
the Boyne, or anything the Pope
may have said or done, has little
bearing on the way in which the
workers are split.
It was the Tory politicians both
in Northern Ireland and in the
United Kingdom who, in order
to remain in power, brought
about the division of Ireland into
North and South. The flames of
bigotry have been fanned by ignorant demagogues like the Rev.
Ian Paisley. It has always suited
the ruling class that the workers
be divided in this way.
Bernadette Devlin and her
friends of the Peoples' Democracy, basing themselves on the
teaching.of James Connolly, who
was shot by the British Government in 1916, are working to
unite the two sides so that the
workers will fight together on the
social issues that affect them.
Bernadette has made it clear that
if the fight is to be confined for
concessions to one section of the
workers she will have nothing to
do with it.

The Special Powers Act of Northern Ireland
is one of the most repressive acts in existence in modern
society, and is aimed specifically against the Irish Catholic
minority and any who join forces with them to fight against
the hated ruling class in that country:
Under the Act, the authorities.are empowered to:
1. Arrest without warrant;
2. Imprison without' charge or trial and deny recourse
to habeus corpus or a court of law;
3. Enter and search homes without warrant, and with
force, at any hour of day or night;
4. Declare a curfew and prohibit meetings, assemblies
(including fairs and markets) and processions;
5. Permit punishment by flogging;
6. Deny claim to a trial by jury;
1. Arrest persons it is desired to examine as witnesses,
forcibly detain them and compel them to answer
questions, under penalties, even if answers may

Mr.
Chichester-Clark,
the
Prime Minister of Northern Ireland, has declared that he will
not ban demonstrations. It would
be wrong, to conclude that he is
progressively-minded. The fact is
that a section of the Orange
Order known as the "Apprentice
Boys" are due to hold a procession on the 12th of August. As a
loyal Orangeman he does not
want to ban that.
UNITE WORKERS
The demand that the British
Government intervene will be understood when we remember that
the B-Specials (Ulster auxiliary
police) are members of the
Orange Order and that they will
do nothing effective to protect
the Catholic minority in the event
of riots.
It is important to note that
many Protestant workers are
with the Peoples' Democracy attempt to unite the workers, and
that a number of English M.P.s
support the demand of Bernadette for the re-call of Parliament.
Meantime the army of unemployed workers is greater than in
any other part of the United
Kingdom. The housing situation
is also serious. This makes discrimination against the Catholic
minority easier.
The struggle has reached a
very high level but there are dangers ahead.
Read

RACIALISM
A Special Bulletin on
Powellism—Price 6d
By the Scottish
Marxist-Humanists
Order from—

Harry McShane
31 Balbeg St.
Glasgow SWI, Scotland
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Health Workers Blast Medical
Association for Exploitation
New York, N.Y.—On Sun
day, July 13, the American
Medical Association (AMA)
held its annual meeting in
the Imperial Ballroom of the
Americana Hotel, in New
York city.
Following a U.S. Marine Bartd's
rendition of the musical history
of war and at the onset of the
AMA's. presidential address, a
group of about 100 radical health
workers, including doctors, nurses,
technicians and students
seized the microphone and ipodium. In an attempt to politicize
the health consciousness of the
American people, they labeled, the
AMA as the American Munjle'r
Association.
MEDICAL COMPLEX
Through the AMA's collusion
with the medical industrial coniplex, consisting of drug, insurance, hospital supply, engineering, research, and tobacco industries, it has fought (in most cases
successfully) every piece of progressive health legislation to appear in Congress. It has fought
for control of the health delivery
system with the largest lobbying
budget in American political history.
The American Murder Association and its corporate associates
have maintained monopoly control of the health arena where
they use illness as a marketable
commodity.
The control it has sought has
been for the purposes of maximization of profits in conjunction
with minimization of services,
public accountability and potentially competitive (with doctors)
increases in health manpower.
PROFIT MAXIMIZATION
Monopoly control and its consequent profit maximization have
resulted in an ever-increasing,
never-ending inflationary spiral of
health care costs. And these rises
in costs will be further exacerbated as technological innovation
becomes more available.
The ever increasing costs the
public must now bear in order to

incriminate them. Such a person is guilty of an
offence if he refuses to be sworn or answer a question;
8. Do any act involving interference with the rights
of private property;
9. Prevent access of relatives or legal advisers to a
person imprisoned without trial;
10. Prohibit the holding of an inquest after a prisoner's
death;
11. Arrest a person who "by word of mouth" spreads
false reports or makes false statements;
13. Prohibit the circulation of any newspaper;
13. Prohibit the possession of any film or gramophone
record;
14. Arrest a person who does anything "calculated to be
prejudicial to the preservation of peace or maintenance of order in Northern Ireland and not specifically provided for in the regulations."

insure health maintenance have
placed virtually 80 per cent of
the people of this country in a
position unable to afford health
care.
Even upper middle class families can no longer afford comprehensive care; you can imagine
where this leaves the workers.
LIFE AND DEATH
Our differences with the American Murder Aassociation and its
corporate' and professional associates are not simply isolated
ideological or theoretical differences, but life and death differences,
i
Whoever controls health care in
this country literally has the
power to determine life and death
for millions of people. Should
this power rest in the hands of
selfish corporate and professional
interests, or in the hands of this
people?
I
Health care (or really death
care) as established in this country is the natural and inevitable
extension of an exploitive, capitalistic system. And until that
system is crushed, any health
care program devised to function
within the system is doomed ti>
failure.
)
—Demonstrator

Dayton Hospital i
Workers Strike \
Dayton, Ohio—-The nonprofessional workers at Goofl
Samaritan Hospital are striking for representation by
the Dayton Public Servicp
Union. At the time this issue goes to press, the striking workers are deadlocked
with David L. Ford, hospital administrator.
I
Ford refuses to meet with thp
D.P.S.U., giving the following
reasons for his actions: one, he
recognizes no dispute; two, hb
expresses fear that his meeting
with the union would set a precedent which other hospitals would
find compulsory to follow; aniji
three, as hospital administrator,
he feels that he knows wha,t &
best for his employees.
Picketing workers see a dispute, would like to set a precedent of reasoning negotiation,
and would prefer to choose their
own representative who they feel
understands their needs.
Striking workers at Good Sam.
are receiving support from Dayton's two teamster locals, who
are delivering only items essential to the care of patients; the
rubber workers, who have loaned
their union hall for a picketing
headquarters; and the SCLC and
the local grape boycott organization, who have helped to picket.

From The Auto Shops
Fleetwood
Detroit, Mich.—G.M. has
been doing a lot of hiring at
Fleetwood because there has
been the biggest turnover
I've ever seen. Workers are
quitting by the dozens.
This has caused seniority to
go way down, especially on the
afternoon shift, where most men
working now came on after 1964.
In one department the seniority
is so low that the worker who
is number five on the list has
only been there six or seven
years.
Of the workers being hired in
now, most are white and look to
be college students. Most of them
will quit in the fall. G.M. really
likes this situation because they
can cut back the work force and
keep production at the same inhuman speed without a layoff.
No one will actually get a slip,
and still you will have less men
to do the same work. This is just
going to hurt the workers remaining in the plant.
NO UNION RIGHTS
When one of these new workers comes in, he doesn't have
his 90 days, and so he has no
rights at all. The foremen are
always taking advantage of this
and speeding up the job that
the new worker is on.
Then they say that this speed
is the new standard. The college
students know that they are only
going to be there for two or
three months, so they take whatever the foremen dish out..
One foreman, Bruno, had four
young workers who didn't have
seniority working a job on the

fifth floor, and he put the screws
on them. There wasn't anything
done about it by the union.
Since the strike last November,
the local has done even less than
they used to. They buy anything
the company says. Many workers
have got so disgusted with this
that they quit. Nine workers I
know personally have gone to
truck driving to get away from
Fleetwood.
LESS BLACK WORKERS
In the last year, the number
of black workers at Fleetwood
has gone down and down. Very
few new workers hired are black,
G.M. has always had fewer black
workers than Ford or Chrysler, but it seems to be getting worse,

Ford
Detroit, Mich. — In the
Dearborn Assembly P l a n t ,
we have a new unit president, Bill Hood. He is the
first black chairman ever
elected in the D.A.P. in the
28 years the union has been
there.
Since he assumed office in
mid-July, there have been some
changes in the union organization in the building—many new
committees have been appointed
in an apparent attempt to solicit
participation by the rank-andfile.
Although the assembly plant is
predominantly black, discrimination against the black worker still
exists on the assembly lines, in
the skilled trades departments
and in top company management
positions. It is reported that when
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not better.
This is something many workers are worried about, because
black workers are always hit
first, if there is a layoff or a
recession.
G.M. seems to think that if they
hire fewer black workers, there
will be less chance of a black
caucus like the ones that have
started at Eldon Axle or Ford
Rouge. They don't want any
group in the plant that would
put up an aggressive fight against
speed-up and unsafe conditions.
The union is not even considering this fight, except to help
the company by always telling
workers they are wrong.
—Fleetwood Worker

Rouge
we went down for changeover on
July 18, there were more than
700 unresolved grievances against
Ford Motor Co., many of which
charge racial discrimination.
There is a new black caucus
of assembly building workers, and
it is growing. We are going to
insist that the backlog of some
700 or more grievances to be
settled and that the general
attitude and performance of the
labor relations department in regard to those grievances be
changed—or the Ford Motor Co.
will not build cars in the Dearborn Assembly Plant.
—Black Assembly Worker
•

Detroit, Mich.—We have
just come back from changeover, and found out that
about 650 of the young workers in the Ford assembly
building had been given an
indefinite layoff. It goes
back to Sept. 3, 1968. Most
of these workers are the
black inner-city men who
were brought into the plant
in Ford's big plan to "help
out" the ghetto, after the rebellion in 1967.
But what has been happening
to some of these workers is that
they can work you less than 90
days, then lay you off, then call
you back—so you never get much
seniority.
This is right in the contract,
and the union says there is nothing they can do about it, since
these, workers are not in the
union yet. They don't mention
that the union has already taken
out the initiation fee when you
first come on the job. This is
what I call taxation without representation. You pay but you
don't have any rights.
NOTHING TO LIVE ON
This year during the changeover, I was laid off on July 18—
with many other workers. But I
didn't get a check from unemployment until Aug. 7—and that
one was only for one week. What
do they think we are supposed
to live on the meantime?
There is also the problem of
SUB. (Supplemental Unemployment Benefits). If you don't have
one year seniority, you don't get
SUB at all. Even if you get it,
you don't get the check when
you need it.
First you have to get your
compensation check before you
get SUB. If there is any holdup, it's just too bad. Many workers who were laid off on July
18, don't get the SUB check until
Aug. 22.
—Assembly Worker
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On the Line

Chrysler Invites Trouble
Over Seniority Violations
BY JOHN ALLISON

Chrysler Highland Park is headed for big trouble if
superintendents have their way in violating seniority of
workers in the last stages of the plant phase-out. Chrysler
may change plant locations, but it never changes its policy
of production first today, tomorrow and forever—if they
have their way. But they just might not have their way
on this one the way they want it, because they're trying
to tromp on the older workers, both men and women.
For about five years, Chrysler*
•
has been moving out production WANT YOUNG WORKERS
from its Highland Park plant to
What the corporation is trying
a new Perrysburg plant in Ohio to do is get rid of the older and
and to other plants in the Detroit handicapped w o r k e r s , b o t h
area. Right now, they are trans- women and men. A lot of these
fering jobs from the Highland people have seniority dating back
Park machine plant to their to and before World War II.
Toledo machine plant, and that They've given Chrysler Corp. the
means layoffs.
best years of their lives, and
everybody knows it.
But Chrysler couldn't care less.
Management knows that there are
about 1-600 workers left in the
plant, many of them older workers, and that they can't be speeded up the way the younger ones
Pittsburgh, Pa.—Our peo- can be to get out the production
ple have been yelling bro- the company wants.
ther-this and sister-that. And Just about any way you look
now they're beginning to at it, it's going to be a real mess
find out that everybody with for the workers. Here we have
a black skin may not be a these long-time seniority workers,
brother or a sister. We went who are still in the Highland Park
all the way over to black plant because they couldn't be
power as "the" thing. But knocked out of their jobs before.
n o w we're beginning to Their seniority could protect their
swing back where we can jobs — so long as their jobs were
see that the only way we can try in Highland Park. But now more
to resolve anything is together and more of them have to go bewith some of our white brothers. cause their jobs are being moved
out.
What is beginning to shape up FROM 25 TO ZERO
now, quiet as it's been kept, is
The mess comes in that when
black and white labor getting together. Some people in the mill they transfer to another plant,
they don't take their seniority
do a lot of talking. Others—es- with them. At their new plant,
pecially the whites these days— they have seniority as of the date
are good listeners.
they start there. A machine plant
They may wait until much worker with 25 years seniority at
later and then mention what they Highland Park has zero seniority
think. That's the way things are the day he transfers to the Toledo
being broken down today. It's plant.
kind of subtle. But workers are
What this means to him or her
coming together.
is that every worker in that new
REVERSE DISCRIMINATION
plant, even one who has been
The company, however, is try- there for a week, has more sening to use one against the other, iority. And if there is any layoff
and keep us at each other's at all, the old worker from Highthroats. They used to give the land Park will be the very first
black man the short end of the to go.
stick. Now they're doing it in
Faced with this situation, those
reverse.
The boss called me over some workers who can do it are taking
time ago and asked me how I'd early retirement under the penlike to work on a burning ma- sion plan. The contract says you
chine. I said it would be OK with must have 10 years of seniority
me, if the job was open. Just re- and be 55 years old before ybu
cently he told me he thought I can receive special early retirements. Many workers are near
was ready to take the job.
I didn't know they had kicked 55 years old, and it looks like the
a white worker off the job, and company would like to work out
moved him downstairs. It was a a deal with the union to get rid
lateral move for this worker. of some of these older workers
They just wanted him out, for through early retirement. Maybe
the boss's benefit. 'The boss it's because it would cost less
couldn't control the three white than if the company would have
workers they had on the job, but to pay SUB payments on them
he thought if he put me over because they would rot be able
there, he could use me as a to get on in another plant.
lever against the other two.
HANDICAPPED HIT HARD
They were somewhat hostile
Those who are handicapped are
to me at first. Not outright. It another case. The corporation has
was subtle, but I could feel it. always wanted to get rid of these
And then I began to hear some workers. But so long as they had
remarks, and found out what had seniority, they could stay on cerhappened.
tain jobs. Because the lose their
BOOMERANG
seniority in any move, they are
One finally told me he believed pretty much dead ducks.
in speaking what was on his
Nothing is right about any of
mind. I told him that was good, these conditions. Every one is a
because I was the same way, and strike able issue, and any one can
we should get along fine. At explode at any time.
first he would come in and not
Both the company and union
speak to me. I'd just wait until
he got ready to talk. Now when officials have bent — if they
he comes in, he can't wait to didn't actually break — plenty of
seniority regulations. Now it looks
start talking.
like seniority is going to be bent
I told the fellow they had or broken again, because the commoved that I would do anything pany wants the young workers on
I could to help him get his job the production lines and wants to
back. It's not resolved yet. The scrap the older workers.
man has filed a grievance against
The corporation just might find
the company. But it hasn't caused
any trouble between us. The only that those they want to scrap are
trouble it is causing is between the most militant scrappers they
the men and the company,
ever stirred up.
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