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Killing goose
that lays
golden eggs
b y J o h n Marcotte
T h e shocker about GM's November announcement
that it will shut down 11 auto plants and lay off 29,000
more workers, is not that business is bad—it's-that business is good! This shut-down is touted by GM as only
the "first phase" of its modernization drive. It is the result of $10 billion already invested in plant modernizations since the late '70s. And lots of t h a t capital was
forced out of the workers' sweat through concessions
contracts.
In fact, this layoff is the beginning of GM's plan to
permanently get rid of some 120,000 workers over the
next few years. It's just like GM did at Fremont in California—they shut down a plant in 1982 that had 4,000
workers making 200,000 cars a year, and reopened as
"NUMMI" in 1984 with 2,200 workers making 220,000
Novas and Corollas a year.
ROBOTS A N D OUTSOURCING
The "miracle" here is accomplished by 1) robots and
(continued on p a g e 5)

From the civil war in South Africa:
a revolutionary thinker speaks out

T e n y e a r s a g o S o w e t o , S o u t h Africa exploded in open rebellion.
by Jongilizwe
Editor's note: So important is the rare opportunity we
had recently to discuss the present ongoing revolutionary
struggle in South Africa with a leading activist/thinker of

Reagan's Imperial Presidency

The shocking liaison of U.S.-lran
and the need for a biweekly N&L
Editorial statement
b y R a y a D u n a y e v s k a y a , National Chairwoman,
N e w s and Letters Committees
The timing of Reagan's shocking U.S.-lran liaison,
which has been kept secret from the American people,
from the U.S. Congress, from his own Cabinet and from
the Joint Chiefs of Staff, and which violated U.S. law
governing clandestine operations—a law signed by
Reagan himself Jan. 17, 1985—-cannot possibly be
glossed over by the present hullabaloo about the need
to re-shuffle the Cabinet.
The only word of truth that issued from Reagan at
the news conference (November 19) when he supposedly finally revealed all—and let us not forget that he
had to make the belated announcement of this supersecretive affair after Khomeini's Iran and Assad's Syria
saw that it was made public through the Syrian-sponsored Lebanese newspaper, Ash-Shira'a*—the only
word of truth from Reagan, we repeat, was: "This was
my decision, and mine alone."
What Reagan failed to say was why it was his decision and his alone. It was not to let his advisers off the
hook. Nor was the decision taken only 18 months ago,
as he insisted. No, what has characterized bis Presidency since the beginning in 1981, what got him the
Christian fundamentalist and other reactionary support
for the presidency, was his counter-revolutionary aim to
turn the clock back in the U.S. as well as abroad, Iran
included. He expressed himself in no uncertain terms
that what characterized the whole world was its division into two, and two only—the U.S., which h e calls
"the West," and Russia, that "evil empire."
REAGAN THE RETROGRESSIONIST
T h a t ideology of seeing a Russian, a "Communist,"
under every bed has been the most corrosive element of
Reagan's retrogressionism, more corrosive than Khomeini's designation of the U.S. as the "Great Satan."
Clearly, the U.S. being designated as the "Great Satan"
didn't stop Reagan from engaging in clandestine
schemes with Khomeini-ites, whom he christened "moderates," and sending Iran arms. Whether that was done
to "free the hostages," as he claimed at first, or for
"stopping terrorism" or for "strategic reasons," based
on the geopolitics of the Persian Gulf region, the truth
is that Reagan's aims exceeded even what the U.S. did
in arming the Shah as the "U.S. policeman" in the oilI rich Persian Gulf.
i
,
Back then there was no Iran-Iraq War, and there was
Ash-Shira'a Nov. 3, 1986. An English translation appeared in Iron
Times on Nov. 14, 1986.
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no Reagan tilting toward Iraq, much less deluding himself that h e could stop the Iran-Iraq War by sending
substantial arms shipments of the most sophisticated
weapons t o Iran, the same kind of weapons with which
the U.S. had armed the Shah.
What was driving Reagan into the embraces of the
merchants of death and the total disregard of West European allies? What deluded him to believe that he had
just discovered "moderates" in Iran? The answer lies
in Reagan's aim of gaining nuclear superiority over
Russia. T h a t is the driving force both of the U.S.I r a n liaison and the push for S t a r Wars. Not even
the fact that the very survival of civilization is threatened by this uncontrolled rush to the global nuclear
arms race has stopped him. (For that matter, Russia is
trying to do the same.)
:
'
Nothing can stop these rulers except masses in motion with freedom as their aim. Reagan's aim is to so
pave the way for single world mastery by the U.S. in
his final two years of office that his machine would go
on in the direction he has set no matter who is President.
REAGAN MUST BE STOPPED:
THE NEED FOR A BIWEEKLY N&L
Reagan must be stopped long before his two years
have rim their course. And the best way of stopping
him is to tell the truth. The truth is a great deal more
than the disclosure of the facts of this latest dismal affair. It is fully the truth only when it is inseparable
from the continued struggle for freedom.
The U.S. in its birth did struggle for truth inseparable from freedom. And that struggle began with words,
common words, of people talking to each other, writing
to each other, and organizing Committees of Correspondence about this purpose—freedom. By July 4,
1776, those "nuisances" of the Committees of Correspondence turned out to be, as the eminent American
historian Charles A. Beard put it, "the engines of revolution."
Intellectuals who do not relate themselves to a revolutionary movement consider letter-writing, at best, to
be "raw material," a sort of unspoken conversation. The
worker, on the other hand, considers his or her letters
sent to a newspaper the oft-spoken conversation that
has been written down to b e heard. That is why News
& Letters devotes so big a part of its space to "Readers' Views," whether actually sent in as letters, or as
heard in conversations with our readers. Indeed, a good
many of our articles come from the; same kind of discussions, in the words of those active in the freedom
(continued on page 10)

the Black Consciousness Movement, especially as the movement has had to unfold under the counter-revolutionary
whip of the current six month long state of emergency, that
we have turned over the lead article to this South African
revolutionary speaking for himself.
T h e state of emergency in South Africa has affected
all organizations. No one can meet. Some 10,000 activists are in jail, over 70% are youth. The security forces
use equipment supplied by U.S. firms like Motorola to
film people when they enter meetings and to keep surveillance on political activists.
T h a t equipment is indispensable to the security
forces. And yet, I haven't heard any companies acknowledge that they supply such equipment to the
South African regime. If the media write about such
things in South Africa, they risk infringing on defense
and police acts. So they don't bother about it. Therefore, in the West it doesn't exist—but it's happening.
The S o w e t o T o w n Council is u n d e r a r m e d
guard, while other t o w n councils have collapsed.
All control has been taken by the government's
Regional Services Councils; this h a s become a
point of agitation. In the rent s t r i k e people s a y ,
" w e cannot continue t o subsidize our o w n o p p r e s sion."
T h a t is why Botha is replacing town councils with
Regional Services Councils, headed by Afrikaners and
determined by the whites in Parliament. For the past
two years, the Army has run the Joint Services Council,
made up of the police and security forces. That was
only exposed in September, showing the militarist nature of the Constitution. In it, Botha's Security Council
is the supreme ruling body.
To the outside world, it is not apparent how the present regime engages in annihilating people. When people
are removed to barren areas and left there, the government is condemning them to die. When two million people are starving, when there are six million unemployed
Black adults in a population of thirty million Blacks,
those facts speak for themselves.
Over the last two years, well over 2,000 people have
been killed, those largely children. And what does the
West do? Sit back and pontificate about how action is
impossible against the South African regime.
IN THE MAELSTROM O F ACTIVITY
However, the real need to look at and constantly
evaluate all actions in terms of a theoretical structure
and developing a theory of ongoing practice and struggle is very difficult to engage in. This is because every
moment there is some new campaign, action, or struggle
that people are involved in, and from which you can divorce yourself only at the expense of an actual feel for
what is happening on the ground.
Over the last couple of years, the pace h a s been
s o great—almost a spontaneous eruption in different places—that people have not really had the
opportunity t o sit back for little periods of time
and begin t o actively a s s e s s t h e situation. W e h a v e
been trying t o do that, but it h a s been extremely
difficult because of all t h e constraints and pressures. Being in the maelstrom of activity, the
question of the relationship of theory to praxis h a s
been difficult to look at.
For instance, we see that the dangers that we faced
in the early '70s of liberalism, ethnicity and tribalism
(continued on page 9)
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'Myriad Global Crises'

womenworldwide

'80s spark women's search for philosophy
b y T e r r y Moon
The Myriad Global Crises of the 1980s and the Nuclear World since World War H, by Raya Dunayevskaya (News & Letters, 1986, $2. See ad, p. 10.)
In 1986 we are in the midst of revelations about
Reagan's secret arms and monetary aid to Iran. And
while all act as if this aid is about freeing hostages, the
truth is, as Raya Dunayevskaya wrote in the July 1980
Draft Perspectives Thesis, "Tomorrow is Now": "Everything in the world changed with the Iranian Revolution." What motivates Reagan is not concern for hostages but that ever since that revolution, Russia has
been trying to get a foothold in the Middle East. That
is what Reagan is determined to stop.
It was women who tried to open the second chapter
of the Iranian Revolution when, on March 8, 1979—International Women's Day—they marched thousands
strong in the streets of Tehran chanting, "At the dawn
of freedom we have no freedom!" They were the first to
recognize and act against the counter-revolution of
Khomeini's Iran.
It is this relationship between revolution and
counter-revolution—whether that is women demanding their freedom against the counter-revolution of a
Khomeini or youth in South Africa fighting against
deadly apartheid—that runs throughout the pages of
this pamphlet by Raya Dunayevskaya, The Myriad
Global Crises of the 1980s and the Nuclear World
since World WarII(MGC).
Two essays make up this pamphlet. The "Introduction/Overview—Marxist-Humanism: A Half-Century of
World Developments," is the introduction to the latest
addition to the Raya Dunayevskaya Collection, the
Archives of Marxist-Humanism. The second essay is
"Retrospective/Perspective; Thirty Years of News &
Letters" with three parts which take us from the 1950s
through the 1980s.

WOMEN AS THINKERS
While MGC sometimes goes as far back as the 1930s,
whatris obvious from the very first words in the "Note
from the Author" is that this pamphlet is about "the
changed world of today." It is the opposites of "great
new uprisings" in South Africa, South Korea, Haiti and
the Philippines and the counter-revolution spearheaded
by Ronald Reagan-and^ms imperialist adventures in
Libya, which "demanded a retrospective-perspective of
the history of News & Letters and a 1980s view of the
Marxist-Humanist Archives."
MGC shows how the concept of women as thinkers as
well as activists was presented in N&L from the beginning, before Women's Liberation was a category. Thus
the very first issue of the paper in 1955 carried a picture and story about Njeri, the Kenyan woman who
founded the first independent women's movement in
East Africa. Further, "It was not alone that a Black
woman, Ethel Dunbar, authored a column she called
'We Are Somebody,' but that N&L had no less than two
other women columnists—Jerry Kegg on the Labor
page and Angela Terrano who was also a worker, writing a column called 'Working for Independence,' first on
the .Youth page and later on the Labor page."
But in addition to these categories, philosophy was
also crucial to News & Letters. In Part 3 of the "Retrospective/Perspective" essay, Dunayevskaya refers to the
June 1980 article by Olga Domanski, "Women's Liberation in Search of a Theory: The Summary of a Decade." In this essay Domanski showed the diversity,
strength, and international character of today's women's
movement. She followed that, however, with a sharp
critique of Sheila Rowbotham, Gerda Lerner, and Simone De Beauvoir as the most important examples of
feminist thinkers who are serious about theory but only
if it is opposed to what they perceive as Marxism.
Even—or especially—when what is being discussed in
this pamphlet is a question of theory or philosophy,
even if it doesn't mention women directly, it takes on
meaning for the Women's liberation Movement because
the focus of the pamphlet is on how to transform this
oppressive reality. And the philosophy Dunayevskaya is
articulating is Marx's Marxism.

SEARCHING FOR PHILOSOPHY

The establishment of the Marxist-Humanist Archives
in 1969 and, in the same year, Dunayevskaya's drive to
complete her 1973 work Philosophy and Revolution
were, in part, meant to help distinguish Marx's Marxism from all others, including Frederick Engels.
While a majority in the Women's Liberation Movement continue to conduct business as usual and, as
Domanski has shown, evade philosophy even in the
face of the dead end the movement has encountered
in the 1980s, there is new evidence of a searching for
philosophy that is no longer satisfied with the old
anti-Marxist answers.
That could be seen in the review by Adrienne Rich of
Dunayevskaya's work in Women's Review of Books,
entitled "Living the Revolution." (Excerpted in N&L,
Oct. 1986). Rich, a long-time Women's Liberationist activist and .poet, says that in the 1960s, "a term like
'Marxist-Humanism' would...have sounded like a funeral
knell." For her to conclude in 1986 that "...we can't leap

forward from Marx without understanding where he left
off, and what he left to us," reveals that hunger for
philosophy that is new about the 1980s.
What I think is attracting Adrienne Rich and others
to Marxist-Humanism today is the genuine Marxism
that Dunayevskaya has been recreating for over 50
years. The Left has used so-called Marxism against the
Women's Liberation Movement and, to use Rich's
words, "rendered women invisible..." What The Myriad
Global Crises of the 1980s and the Nuclear World
since World War 11 shows is the development of a
philosophy" that does not marginalize women or any
force for freedom—including the force of ideas. Dunayevskaya's critique of "established Marxists" or post
Marx-Marxists is neither a generalization nor left only
at critique. Rather it brings to life what is specifically
Marx's Marxism, not Engels', not Lenin's, not Trotsky's
not Mao's, but Marx's Marxism, which he called a new
humanism, concretized for our age.

LA Take Back the Night
Los Angeles, CaL—Several hundred people, women and men, walked through the streets of South Central Los Angeles on Saturday evening Oct. 25, in a
"Take Back the Night" march, focused as a protest
against a serial killer, the "South Side Slayer," who has
murdered 18 women, most of them Black.
Despite the serial evidence of the crimes—the
same focus population (Black women on the streets
at night, some of them prostitutes), a 40-mile radius
of operation, and the same manner of killing each
time—the Los Angeles Police Department didn't announce the existence of a serial killer until after 11
women were dead, in Sept 1985. It was only under
the pressure of a community group, the Black Coalition Fighting Back Serial Murders, that serious media or police attention was finally paid to the crimes.
The theme of the rally following the march, as well
as a conference earlier in the day, broadened to include
both the many manifestations of violence women face,
and forms of protest and organizing women are involved
in. Especially moving was the testimony of Carmen
Lima, on the harassment and abuse practiced by immigration officials. (See article, page 5.)
The impact of the voices and testimony was powerful.
The crowd at the rally greeted with warmth, mourning,
and angry tears the mothers and sisters—and children—
of several of the Black women killed by the South Side
Slayer. Their loved ones had been labeled by police and
media as "prostitutes," as if that meant they deserved
their fate.
—Michelle Landau

Women and development
Women and the Environmental Crisis: Forum 85,
publication of the Environment Liaison Centre, P.O. Box
72461, Nairobi, Kenya
The publication of the Nairobi Forum 85 papers, entitled Women and the Environmental Crisis goes much
beyond demonstrating the degenerative impact of economic development, state or privately sponsored, on the
environment. The papers show both the central role of
women throughout centuries in maintaining the delicate
balance of nature while using its resources, as well as
women's grassroots resistance to the total destruction of
the environment, particularly in Africa and Asia. It is a
movement which confronts not only governments and
corporations, but also "pits wives against husbands and
mothers against sons."
Vandana Shiva from India speaks of how the "Green
Revolution"—land machinery, hybrid seeds, chemical
fertilizers and pesticides—is destroying the environment
and bringing famine to the state of Rajistan in Northeast India. Where the traditional villages used to be
self-sufficient, now, forced to produce a single crop, they
are both unable to sell their crop and to maintain themselves.
In Zimbabwe, Sithembiso Nyoni speaks of the direct
impact of pesticides, fertilizers and hybrid seeds on her
village. Women have to spend long hours fetching water
because local wells have been poisoned by pesticides
and fertilizers. Where before women knew how to intercrop so that during drought some plants would survive,
today experts tell them the practice is "primitive"!
And when women stand up as Nyoni did to challenge the experts they are ridiculed for "wanting to
take women back to the 18th century." Nyoni writes:
"If I was one of those African Third World rulers...I
would go back to my people and strengthen them
first... But our rulers today, our ministers of agriculture, are busy interlinking with the multinationals,
with international markets, and forgetting that we
are the basis of their power ...While we are starving
they have power to ask for more and more aid over
our poverty!"
This is a beautiful collection that needs to be read by
all those who for too long have been reading about the
"development of underdevelopment" and the crisis of
hunger in Africa, Asia and Latin America.—Neda Azad
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This month marks the anniversary of the founding of the Amalgamated Clothing Workers of
America, formed by garment workers in 1914 as
one of the first industrial unions in that industry.
In 197ft the union merged with the Textile Workers Union to form the ACTWU. This past year has!
seen successful new organizing drives in North
Carolina. The ACTWU won a year-long struggle to
unionize over 800 workers at five Bates Nitewear
plants there, and workers at Armitage Shanks Co.'
voted 2 to 1 for union representation, even though
the company had called in professional unionbusters.
* **
A written language used exclusively by women for
centuries in Hunan Province, China, was recently made
public by professor Gong Zhebing of the South China
Institute for Minorities, with the help of two 80-year-old
women who had been part of a family of "sworn sisters." Women formed sisterhoods and wrote letters, poetry, songs, and historical narratives. A woman's writings were burned upon her death.
Information from off our backs
* *.*
Striking nurses at the Visiting Nurse Association of
Chicago won a victory in their fight for union representation when the National Labor Relations Board Ruled
on Oct. 20 that the VNA was not exempt from NLRB
supervision and must bargain with its employees if they
chose to join a union. On Oct. 29, ballots were counted]
and the nurses had voted almost 2 to 1 to join Local 73
of the Service Employees International Union.
** *
Nearly 800 workers, mostly Black women, voted Oct.
10 to join Local 1529 of the United Food and Commercial Workers' Union at the Delta Pride catfish processing plant in Indianola, Miss. Their ten-month organizing
drive was against dangerous work conditions and a wage
rate of $3.85 per hour. They received strong community
support. Said one: "We are telling the world that we are
claiming our human rights."

Limits on women workers?
Philadelphia,
Perm.—Soon after I moved from
machine helper to operator, some women co-workers began saying that I shouldn't lift boxes, shouldn't move
material, shouldn't use the hoist, all part of the operator's job. Instead, I should let my helper, who is a man,
do it. Wheit I thought back, I realized that when I was
a helper, those same women used to accuse my operator, who is a man, of making me do too much. No matter what my job, I should do less and the men more.
I developed the attitude that I would always do as
much as I could for myself when I worked at a meatpacking plant where I was in charge of checking scales
on the production lines. If a scale malfunctioned, they;
could never find a man to move the scale, so I would
end up tagging up everything and staying overtime to
separate the good weights from the bad. The best solution was to move the scale myself.
I am not big nor particularly strong and sometimes I
do ask for help, although I don't like to. The men are
usually pretty good about it, but there is always the potential for a put-down. Because it is a man helping a
woman, the situation is so different from a younger
worker helping an older worker, a taller person helping
a shorter one, or a woman helping another woman.
When women began operating machines in this department, the men refused to train them or to help
them. They watched and laughed as the women made
mistakes. The company hoped the women would quit,
and some did, but some stuck it out. Today the company hires only men for the machines, but it can't stop
women who are already in the department from bidding
on and getting posted machine jobs.
What I feel so strongly is that both women and men
have such a wide range of capacities that any generalization about what women can do—wherever it comes
from, the company or your co-workers—is unfair. I want
a society where each person is appreciated for what
they can do,, not put down for what they can't, and
where each ofl us is encouraged to develop all of our po-'
tential.
—Woman worker
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At home and in South Africa: GM attacks wStfflS

b y F e l i x M a r t i n , Labor Editor
In mid-November, General Motors Corporation intensified the fight of the capitalists against t h e world working class in two ways:
In South Africa, it called in riot police to end a seven-day sit-in by workers at a Port Elizabeth GM plant.
T h e workers demanded that they be granted the pension benefits due them, and compensation for job security and seniority rights they would lose when GM
transferred title of the plant to its South African managers. GM responded by sending in troops, and firing
567 workers.
29,000 J O B S ELIMINATED
In the U.S., GM announced plans to close 11 auto
plants between 1987-89, eliminating 29,000 jobs. And
that's not the full extent of the GM layoffs: a worker at
the Oklahoma GM plant told me that 300 workers have
been laid off there and that "they are planning to lay
off the whole second shift—another Christmas present
from good old GM."
Auto w o r k e r s , with a " s t r o n g " union, the UAW,
a r e supposed to be "provided for," b u t j u s t like the
w o r k e r s in South Africa h a v e to fight for their
rights, so GM workers h e r e a r e not guaranteed to
get t h e benefits t h a t we fought so h a r d for.
When my plant, GM South Gate, was closed down in
1982, every worker with 10 years seniority was supposed
to receive "sub" benefits—95 percent of his or her wages, until he or she found a job, for a period of up to one
year. But we only got sub benefits for eight months before we were told they had "run-out"—and that was
with 5,000 workers laid off. What will happen to the sub
fund with 29,000 workers laid off?

RETIREMENT ENDANGERED
Another contract provision we fought for was "55 and
out": that laid-off GM workers with 10 years seniority
and no new job could receive retirement benefits at age
55. But these rights are not secure. At the last meeting
of UAW retirees, the international union rep finally admitted that our retirement benefits are up for negotiation with each new GM contract.
T h a t GM contract will be negotiated next year, and

When our plant closes
Editor's note: One of the GM plants to be closed in the
upcoming massive lay-offs is Detroit's Clark Avenue plant.
The following is what one of the workers there told N&L.
Detroit,
Mich.—When
they stopped the assembly
line to announce that our plant would close, it was so
quiet! You could just feel the emotion—a lot of the older workers had tears in their eyes. When I hired in 18
months ago I was told there was an agreement to keep
the plant open until 1989. A lot of people are upset
with the union about this. Our union president wasn't
even there that day; he was in St. Louis. A couple days
later somebody placed a classified ad in the Detroit
F r e e P r e s s : "Looking for Local 22 President M.L.
Douglas. No reward."
I feel sorry for the older people, with 10, 15 and even
20 years^ seniority. They could have transferred to the
new Poletown plarit when it opened a couple of years
ago. But they would have had to go back on the line,
which runs at 60 cars an hour.
We can transfer with the car to a more modern plant
in Arlington, Texas. But the high-seniority people who
could get those jobs have homes and famillies here. I
feel sorry for the young people, too. There are some
pregnant women worried about their benefits, because
we think the plant will close before June.
At the Fleetwood plant when they made the announcement, I heard five cars were set on fire. Before,
people used to joke about the plant closing down and
say "no way, we won't let it close." Now, people seem
to feel that there's nothing to be done. But as the actual time for closing gets closer, I wonder what kinds of
things people will do.
—Young woman w o r k e r
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GM will t r y to use these 11 plant closings to scare
w o r k e r s into more concessions. One plant not scheduled for closing yet is the Van Nuys plant h e r e in
southern California, where the w o r k e r s voted in the
so-called " t e a m concept" of w o r k rules t h a t gives
w o r k e r s a meaningless voice and pressures each
w o r k e r t o police other workers. Instead of closing
t h e V a n Nuys plant, GM is closing the plant in Norwood, Ohio, that also makes the Camaros and Firebirds.
The Los Angeles Times ran a picture of a Van Nuys
worker with a big grin on his face, happy that GM decided to keep his plant open. Another article in the paper hinted that absenteeism was higher at Norwood
than at Van Nuys, and that workers at Van Nuys

Direct from South Africa

Freedom Journal
Johannesburg, S. Africa—When the state of
emergency was declared, many of the officials of our union, the Commercial Catering and Allied Workers Union
of South Africa (CCAWUSA), were detained. We went
on strike. Thousands and thousands of shop workers
came out. We did not plan it. Over 200 stores went on
strike. We were mad at this government.
Everyone in our J o h a n n e s b u r g office w h o w a s not
detained h a d to go underground. It w a s t h e same in
Pretoria. I n some o t h e r a r e a s o u r offices h a v e b e e n
closed completely. It is a very serious situation*
We had to do something. We negotiated with our
bosses during the strikes and demanded time off to run
the union. About ten companies agreed to give two shop
stewards two weeks off to work at the union office. The
bosses paid us for one week and the union for the other. After the two weeks had expired, some of us got permission to carry on. Others joined us later.
We divided ourselves into three sections: organizing,
cases, and administration. There are about 20 of us in
all, although some are in Pretoria and Witbank.
We have learned a lot. In administration, for example,
we have discovered that the bosses are not paying us
the subs for all our members. We have got our records
in order and are starting to catch up with arrears subs
through the fault of the bosses.
In organizing, we are handling what we call the beginners meeting, where we explain to workers what CCAWUSA is, how it functions, and about workers control.

Kaiser on strike!
Oakland,
Cal.—On
Oct. 25, over 9,000 workers
belonging to Local 250 of the Service Employees International Union (AFL-CIO) walked off the job. It is a
fight between the hospital employees and Kaiser Permanente Foundation, the world's largest private health
maintenance organization (HMO).
HMOs are thought to be the best form of "social
medicine" that can be offered by capitalist America.
Henry J. Kaiser founded the HMO in 1933 to cut the
production cost due to sick employees. Kaiser claims
that a two-tier wage structure would make the pay
scale more in line with other hospitals. But Kaiser fails
to mention that the high workload of Kaiser workers is
out of step with other hospitals as well. Dr. Janet Cahill
of Glasboro College revealed, in a stress and workload
study, that "Kaiser employees are handling drastically
increased workloads^ and as a result are experiencing
health-threatening levels of stress, fatigue and burnout..."
The chief negotiator for Kaiser commented t h a t
"employees a r e only incidental to patient care." The
only viable way Kaiser can attract and maintain
m e m b e r s is b y i m p r o v i n g p a t i e n t c a r e , n o t by
squeezing overworked employees and investing in a
multi-million dollar advertising campaign. This strike
is not merely a Local 250 strike. This is a major fight
between health care w o r k e r s versus the capitalists
w h o profit from t h e sick. Nurses, h o u s e k e e p e r s ,
clerks, engineers, a n d technicians are all joining
h a n d s in this.
We also have a tremendous amount of support from
patients, other labor organizations, and the public in
general. The rally and "March on Kaiser" held on Nov.
13 were a tremendous success, with over 4,500 employees attending, accompanied by many sympathetic
groups. Our morale is strong. Kaiser hopes to weaken it
by dragging its feet in negotiations.
We in the rank and file are actively working on the
picket lines to win our strike. Many of us are angered
by the compromising nature of the leadership. They
have not been taking an active role in mobilizing- the
rank and file to crush Kaiser management's strikebreaking tactics. The individual- rank-and-file member is
taking the initiative to do whatever is necessary to
strengthen our unity and win without compromises.
That's the only way we will win what is just and beneficial, not only to Kaiser employees, but also to the
health plan members.
i
—Raiser striker

worked harder and faster than those at Norwood.
To me, these two articles show the kind of propaganda GM is putting out, trying to pit GM workers, against
each other, and cover up the real reason for more plant
closings—Automation, the machine replacing workers
from their jobs. We can't be fooled by this propaganda
of the capitalists. We the working class must see ourselves as one class. Otherwise the company can pit us
against each other, and we all lose.
I think that American workers can learn, too, from
what the workers in South Africa are doing, where their
fight for their rights as workers is not separate from
their fight against the whole system. They need a new
human society and so do we.

Workers' control & the
state of emergency
It is better that we workers are the people to do this.
Many new workers have joined us—even during the
emergency. Growth in CCAWUSA is stronger than ever
before.
~—>
In cases, we are dealing with everything, especially
unfair dismissals. Most of our cases have been successful. We have seen that we can do all these things ourselves. This is not to say that we don't need officials.
We do. We need their experience and guidance. Where
we have had the chance we have made full use of this.
O u r experience h a s helped u s build stronger worke r control in CCAWUSA. To b e able to control we
need information. You can't control something you
k n o w nothing about. Now t h a t we k n o w h o w everything w o r k s , we can control. We have been able to
p a s s this on t o t h e shop stewards council. So information is being spread.
The emergency has disrupted us in many serious
ways. But we have also learned a lot from it. And that
is something we will never forget.
—CCAWUSA m e m b e r

Same old business
Detroit,
Mich—
The industrialists' calls for competitiveness, increased productivity, and greater profits
ring hollow. They are not new at all and pursue no real
solutions. The highly paid corporate spokesmen are not
being honest. They do not come out and say they are
, pursuing their goals as they always have; that the layoffs, plant closings, relocations, and concessions will
continue at the corporations' whims.
Technology at best is a mixed blessing. While it has
made some jobs easier and created new jobs, it has
eliminated countless others. Technology has not yet resulted in what it rationally can and should—a reduction
of the workday with no reduction in standard of living.
There is lacking in the unions' forms of countering
corporate transgressions a way in which workers can
rally to make technology and production benefit the
majority—working people. Unions .need to point out
that increased productivity in factories often means
shortened life spans for those who work in them, and
that greater profits traditionally come at the expense of
the mental and physical well-being of workers.
— J o s e p h Blough, UAW member

Hebrew Naf I still out
New York, N.Y.—We
are still out on the picket
lines at Hebrew National. (See N&L, Oct. 1986). The
company had got a three million dollar loan from t h e
city to keep jobs there. They took the money, moved
anyway and left over 200 people out of work.
Hebrew National will never get a crew like us again.
Fifteen years ago, we still did everything by hand. We
worked from 7 AM to 7 PM, six days a week, and the
work was never done. They started to cut the hours
when they brought in automation. Each machine would
put six guys out of a job and leave the others three
times as much work.
Then it got to where we had four supervisors for
every 13 guys. Forty guys walking around with their
hands in their pockets drawing a big check. We workers
taught them everything they know. There was a guy
who didn't even know what a balogna was. Next thing
you know he's assistant manager. Our supervisor even
had to ask if there were different kinds of casings. Management treated you like a piece of dirt, a slave.
They don't know how to talk to you like a human
being. There was Artie Spitzle, working for a Jewish
firm, he called a worker a "wandering Jew". They made
him a foreman then. Or Joe Evroan, the butcher foreman, who didn't know a thing about the meat industry.
He got at least 15 guys fired here. You couldn't even
open your mouth or whistle. We've had a better time
on this picket line than 20 years inside. We've gotten to
know each other. In there, there was never time to talk.
—Strikers

